
Maximize the ROI of Your 
Site, Social, SEO, and Email

Forget the 
Algorithm



What Is Digital Marketing?



What Is Digital Marketing?
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These Things Are Not Marketing





Reliable System 
to Bring in and
Convert Leads



Plan

ImplementMeasure

This is 
Marketing.



It is an ongoing 
process.





Plan

ImplementMeasure

Implementing is 
the easy part.



Plan

ImplementMeasure

A plan triples 
your chances of 
success.



Plan

ImplementMeasure

Measuring
reduces waste 
by 25 – 60%.



Are You 
Marketing… or 
Just Creating 
Content?

Plan

ImplementMeasure



Plan

ImplementMeasure

Last Session



Plan

ImplementMeasure

This Session



I will give you...

a copy of
these slides

a list of all tools
I mention



WRDigitalMarketing.com/SMB

Download 
Worksheets



What You Need Before
You Start Marketing
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Gas Station 
& 

Convenience 
Store

Business Strategy

Brand Strategy

Marketing Strategy

Marketing Plan



Your Website



The Importance of Having a Website
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The Importance of Having a Website



83% visit a store online before going in.

Source: Stanford Web Credibility Study; Google/Ipsos, Global Retail Study



83% visit a store online before going in.

75% judge your credibility based on your site.

Source: Stanford Web Credibility Study; Google/Ipsos, Global Retail Study



Having a Website 
is Better than NOT 
Having a Website.



Too Good to Be True







Avoid Being Held Hostage



Avoid Being Held Hostage

● You are renting your own website.



Avoid Being Held Hostage

● You are renting your own website.

● You own nothing in the end.



Get the logins for your
site host and domain registrar.

Or WALK AWAY!



Website Strategy



Types of Websites

Why Do You Have a Website?



Billboard

Types of Websites



Billboard Store

Types of Websites



Billboard Store Lead Gen

Types of Websites



Billboard



Billboard

what
you do

who 
you serve

your 
differentiator



Billboard



Billboard



Store



Store



Lead Gen



Lead Gen



Above the Fold



Above the Fold

2 Direct CTAs
1 Transitional CTA



Above the Fold

2 Direct CTAs
1 Transitional CTA



Above the Fold

Image of Success



Above the Fold

Marriage Therapist

Image of Success



Above the Fold

Wedding Officiant

Image of Success



Your Offer

Above the Fold

Your Offer



1. Promise an aspirational identity:

Above the Fold

Your Offer

Your Offer



1. Promise an aspirational identity:

No Blame. No Shame. No Criticism.
Learn How To Hear And Be Heard In A New Way.

Above the Fold

Your Offer

Your Offer



Above the Fold

Your Offer

2. Promise to solve a problem:

Your Offer



Above the Fold

Your Offer

2. Promise to solve a problem:

Keeping a sharp eye on your company's books
So that you can go about the business of growing your business

Your Offer



Above the Fold

Your Offer

3. State exactly what you do:

Your Offer



Above the Fold

Your Offer

3. State exactly what you do:

We paint houses.

Your Offer



Top Nav



Top Nav

Top Nav



Top Nav

Top Nav



Top Nav

Top Nav

• Keep it to 6 or under

• 2-3 Words per Tab

• CTA button that pops



Top Nav



Footer Nav



Site Map Worksheet



The Rest of the Home Page



The Rest of the Home Page

The fewer words, the more 
likely people will read them.



We understand that changes in 
your health can be 
overwhelming when living with a 
chronic condition or when 
navigating the aging process.



We understand that changes in 
your health can be 
overwhelming when living with a 
chronic condition or when 
navigating the aging process.

Health changes with 
chronic conditions or aging 
can be overwhelming.



We understand that changes in 
your health can be 
overwhelming when living with a 
chronic condition or when 
navigating the aging process.

Health changes with 
chronic conditions or 

aging can be 
overwhelming.



Tax Management Services 

At Sally Rogers CPA, PC, we guide our 
clients through a full range of tax 

planning and preparation decisions 
with strategies that minimize your tax 

liabilities, maximize your cash flow 
and keep you on track to your 
financial goals. Our expertise, 

experience, analysis and thorough 
research allow us to optimize financial 

opportunities to be found in existing 
as well as recently altered tax laws. 

We are knowledgeable and up to date 
on the tax laws and can make sense 

of your receipts, bills and notices.



Tax Management Services 

At Sally Rogers CPA, PC, we guide our 
clients through a full range of tax 

planning and preparation decisions 
with strategies that minimize your tax 

liabilities, maximize your cash flow 
and keep you on track to your 
financial goals. Our expertise, 

experience, analysis and thorough 
research allow us to optimize financial 

opportunities to be found in existing 
as well as recently altered tax laws. 

We are knowledgeable and up to date 
on the tax laws and can make sense 

of your receipts, bills and notices.

Tax Management Services

• Minimize tax liabilities, maximize 
cash flow

• Optimize financial opportunities in 
existing and altered tax laws

• Up-to-date on tax laws

• Expertise in making sense of 
receipts, bills, and notices



Site Wireframe 



Search Engine Optimization
(SEO)



What 
Google 
Wants

Chasing the Algorithm



What 
Google 
Wants
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Google 
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2019



What 
Google 
Wants

2015



What 
Google
Really 
Wants



What 
Google
Really 
Wants

Hasn’t Changed at All

1998, 2018, 2028, 2038



What 
Google
Really 
Wants

Happy Users 
Who Find 

What They 
Need



If your goal is to provide the best search result,
you'll win in the long run.

No matter what new algorithm rolls out.





Ever Received an Email Like This?



I was on your website www.google.com and wanted to shoot you a 
quick note. 

I think I can make a few changes (aesthetically and/or SEO – wise) to 
make your site convert more visitors into leads and to get it placed 
higher in the organic search results, for a few of the select terms.
This is NOT like one of those foreign emails you probably get in your inbox every day. Just to be upfront I have 3 agents 
that work with me for development /SEO.

I would just need to know which (if not both) services you’re open to checking out information about, either web design 
or SEO. Would you be open to seeing more brief info / quote for what I would like to accomplish?

Regards,
XXXXXX XXXXX

Ever Received an Email Like This?



I was on your website www.google.com and wanted to shoot you a 
quick note. 

I think I can make a few changes (aesthetically and/or SEO – wise) to 
make your site convert more visitors into leads and to get it placed 
higher in the organic search results, for a few of the select terms.
This is NOT like one of those foreign emails you probably get in your inbox every day. Just to be upfront I have 3 agents 
that work with me for development /SEO.

I would just need to know which (if not both) services you’re open to checking out information about, either web design 
or SEO. Would you be open to seeing more brief info / quote for what I would like to accomplish?

Regards,
XXXXXX XXXXX

Matt Cutts at Google



Did you know that passing an SEO scan 
means absolutely nothing to Google?



Did you know that passing an SEO scan 
means absolutely nothing to Google?



Did you know that passing an SEO scan 
means absolutely nothing to Google?





Identifying 
reasons for poor 
user experience.



Identifying 
reasons for poor 
user experience.

Suggesting 
necessary actions to 

improve your site.



Identifying 
reasons for poor 
user experience.

Suggesting 
necessary actions to 

improve your site.



How do you provide the best search result? 



How do you provide the best search result? 

Put User Experience First



How do you provide the best search result? 



Site loads quickly.

How do you provide the best search result? 



Site loads quickly.

On mobile or desktop.
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On mobile or desktop.
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Site loads quickly.

On mobile or desktop.

Has the info they want.

Is easy to use.

How do you provide the best search result? 



Site loads quickly.

On mobile or desktop.

Has the info they want.

Is easy to use.

Tip: Use Your Own Site

How do you provide the best search result? 



Social Media





Feel stressed and overwhelmed?
You're not alone!



Where Is This Advice Coming From?  



Social Media 
Scheduling Tools



Social Media 
Scheduling Tools

The Social Networks 
Themselves



What Are These Best Practices For ?



Likes

Comments

Followers

What Are These Best Practices For ?



Likes

Comments

Followers

What Are These Best Practices For ?



Likes

Comments

Followers

What Are These Best Practices For ?



Clients

Appointments

Sales

What You Need Is



Who Is Seeing Your Content?

Chasing the Algorithm



Only 2.2% of your followers are 
even shown your content.

Who Is Seeing Your Content?



Median number of clicks is 0.

Who Is Seeing Your Content?



Only 9.4% of your followers 
are shown your content.

Who Is Seeing Your Content?



Median engagement is less 
than 1%.

Who Is Seeing Your Content?



Around 5.3% of your followers 
are shown your content.

Who Is Seeing Your Content?



LinkedIn Views: 
# of times your content is at least…

50% in view
300 milliseconds

Who Is Seeing Your Content?



Average engagement is around 
2%.

Who Is Seeing Your Content?



Who Is Seeing Your Content?

2.2% 5.3% 9.4%



Who Is Seeing Your Content?

2.2% 5.3% 9.4% 97.5%



Who Is Seeing Your Content?

2.2% 5.3% 9.4% 97.5%
22.3%



Don’t Stress About Social

4x ROI



Expensive

Time-Consuming



Should You Ignore Social Media?



Should You Ignore Social Media?

No.





Change How You Think About Social Media

Customers

Appointments

Sales



Social Strategy Worksheet



Email Marketing Strategy



Why does email rule?

4x ROI



Reach is better
and (mostly) free



People opt in



You can set it 
on auto-pilot



You control 
their journey



You control 
their journey

and can continue it 
outside of email.



Ever have an ad 
follow you?
This is called 
retargeting.



You have time
to educate



You have time
to educate

Average: 6-8 
Touchpoints



You have time
to educate

Average: 6-8 
Touchpoints

Up to 250



#1 Most Important 
Factor for Email



Anatomy of 
an Email

1. Sender Name
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2. Subject Line
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1. Sender Name

2. Subject Line

3. Preview Text

Anatomy of 
an Email

Your Relationship



#1 Most 
Important Factor



The Value of 
Your Emails

#1 Most 
Important Factor



Email Tactics



Email Blast

Email Sent to
Many People



Newsletter

Email Sent to
Many People

Periodically-Sent 



Newsletter

Unless you make a big point of it,
no one tracks if you are on 

schedule or not.

Monday Motivation
Talk Tuesday



Auto-Resend

Send the same 
message twice.



Auto-Resend

Only send to non-opens.

Only resend in the first 24 hours.

Keep everything the same.



Auto-Resend

Huge Impact on Open Rate

+

No Effort on Your Part



Drip Campaigns

Automated Emails

Sent Based on a Schedule or 
the User’s Actions 



Drip Campaigns

The message is 
dripped out over time

Day 1

Day 5

Day 10

Day 15



Drip Campaigns

You control their journey



Drip 
Campaign



Email Drip Planning Worksheet



About Me 



- Head of the Digital Marketing Strategy
- Over 1 Million Social Media Followers
- High Traffic Website
- Highly Engaged Email List





A Fractional Marketing Department
The robust marketing team 
growing businesses need…

…without the overhead 
of full-time employees.





Educator for



Non-Profit Business Lender

Educator for



Non-Profit Business Lender

(Psst… They Offer Free Business Coaching)

Educator for



WRDigitalMarketing.com/SMB

Download 
Worksheets


