
From Wasted Resources to 
Measurable Returns

Stop Following 
“Best Practices”
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These Things Are Not Marketing





Reliable System 
to Bring in and
Convert Leads



Plan

ImplementMeasure

This is 
Marketing.



It is an ongoing 
process.





Plan

ImplementMeasure

Implementing is 
the easy part.



Plan

ImplementMeasure

A plan triples 
your chances of 
success.



Plan

ImplementMeasure

Measuring
reduces waste 
by 25 – 60%.



Are You 
Marketing… or 
Just Creating 
Content?

Plan
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This Session



Plan

ImplementMeasure

Next Session



I will give you...

a copy of
these slides

a list of all tools
I mention



WRDigitalMarketing.com/SMB

Download 
Worksheets
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You Start Marketing
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Marketing Strategy

Marketing Plan

Before You Start Marketing



Business Strategy



Your plan for how your 
business will compete 
in a particular market 

with a product or service.

Business Strategy



Business Strategy



Business Strategy
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differentiator
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Business Strategy

4x
Customers as Industry Avg

$12-20 Million
Annual Sales

2 New
Locations / Year

Gas Station &
Convenience Store



Business Strategy

Gas Station 
& 

Convenience 
Store

What Business Am
I Talking About?

Gas Station &
Convenience Store



Buc-ee’s!

Business Strategy



Brand Strategy

Business Strategy



Brand Strategy

How You Communicate 
What Your Business Is

Business Strategy



Business Strategy

Who Do You Serve
Travelers on Road Trips

What Do You Do
Provide a Fun,

Convenient Pit Stop

Your Differentiator
Clean BathroomsGas Station &

Convenience Store



Voice
Witty
Fun
Friendly
Trustworthy

Colors
#D31145
#FEF117
#FFFFFF
#955404

Unique Selling Proposition
World’s Cleanest Bathrooms

Brand Strategy
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Brand Strategy
must be expressed by 
the business itself.
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● Well-trained and well-paid staff
● A cleaning team 24 hours a day
● Many, many gas pumps
● Tasty snacks

Brand Strategy
must be expressed by 
the business itself.



Consistency
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When You Have
a Strong Brand

• Refer business to you

• Pay more to buy from you

• PAY to advertise for you

People will...
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Your Brand Strategy

Brand Message



What Your Message Is
Your Brand Strategy

Brand Message



Brand Message



Brand Message



Your Brand Strategy

Brand Message

Brand Voice



We are…

Witty
Fun
Friendly
Trustworthy   

How Your Message Sounds Brand Message

Brand Voice



Brand Voice Exercise



Brand Voice Exercise

Find Your 
6 Words



Your Brand Strategy

Brand Message

Brand Voice

Brand Look



How Your Message Looks Brand Message

Brand Voice

Brand Look



Brand Look

• Brand Board Template
• Brand Kit
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Friendly
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Brand Message

Brand Voice

Brand Look

We are…

Witty
Fun
Friendly
Trustworthy   

=

Your Brand Strategy

The Rules for Your 
Communication
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Turn Them into
Loyal Customers
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How You Get the 
Message to Your 
Audience

What Channels Will You Use?



Gas Station 
& 

Convenience 
Store

Marketing Channels
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How to Choose Your 5 Lead Sources

Where are 
my people?

Where are they 
looking for me?

How can I capture 
their attention? What can 

I afford?

What are my 
strengths?



Lead Source Worksheet
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Referral Source Worksheet



How You Will Turn 
Them into Loyal 
Customers

Marketing Strategy



How You Will Turn 
Them into Loyal 
Customers

Marketing Strategy



Let People Know 
You Exist





“Oh, there’s a place with 
bathrooms up ahead!”



Convince People to 
Pick Your Business





“Oh, they have good 
snacks. And I will need 
to use the restroom…”



Average: 6-8 
Touchpoints



Call Them to Action

Awareness

Consideration

Conversion

Loyalty
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Awareness

Consideration

Conversion

Loyalty

“Oh, there it is. Let’s go!”



Keep Them Coming Back





“Let’s stop here again. 
And let’s tell our friends 
all about this place.”



This Is 
Marketing 
Strategy





Tools



ToolsTools



Tools



Worksheet
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Gas Station 
& 

Convenience 
Store

Business Strategy

Brand Strategy

Marketing Strategy

Marketing Plan

The Who, What, When, How 
of Getting It Done



Are You 
Marketing… or 
Just Creating 
Content?

Plan

ImplementMeasure
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Change How You Think About Marketing



About Me 



- Head of the Digital Marketing Strategy
- Over 1 Million Social Media Followers
- High Traffic Website
- Highly Engaged Email List





A Fractional Marketing Department
The robust marketing team 
growing businesses need…

…without the overhead 
of full-time employees.





Educator for



Non-Profit Business Lender

Educator for



Non-Profit Business Lender

(Psst… They Offer Free Business Coaching)

Educator for



Next Session

Forget the Algorithm: 
Maximize the ROI of Your 

Site, Social, SEO, and Email



WRDigitalMarketing.com/SMB

Download 
Worksheets


